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This guide provides cross-border e-commerce sellers with a comprehen-
sive reference covering global market insights, product selection strategies,
data tool applications, operational implementation, and supply chain risk
management. It is designed to help sellers make informed product choic-
es and strategic decisions during peak seasons and holiday periods, im-
proving operational efficiency and sales success rates.

Target Audience

Independent store sellers: Small to mid-sized merchants, covering cate-
gories such as fashion, beauty, home, and electronics.

DTC brands: Looking to reach end consumers directly, enhancing user ex-
perience, brand awareness, and sales conversion.

Cross-border e-commerce sellers: Focused on market trends, product se-
lection decisions, pricing, and promotion strategies. Overview of Key Con-
tent

1. Global Market Trend Analysis

© Covers major cross-border e-commerce markets including the U.S,,
Europe, Australia, and Brazil.

° Analyzes market size, penetration, consumer trends, and category
hotspots. Insights are aligned with sales periods such as Back-to-
School, Black Friday, and Christmas, helping sellers define their prod-
uct selection direction.

2. Product Selection Strategies & Operational Guidelines

o Selection Logic: Offers data-driven methods by combining market

demand, category trends, and seasonal considerations.

° Trending Products: Apparel, home goods, personal care, electronics

accessories, gifts, health & wellness, baby products, and more.

o Data Tools & Decision Support: Recommends platforms like Zik Ana-
lytics, Helium 10, and Jungle Scout. Multi-dimensional data analysis

enables sellers to quickly identify high-potential products.

o QOperational Implementation: Includes pricing ranges, promotional
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plans (bundle deals, flash sales, tiered discounts), packaging and con-
tent marketing, social media promotion, and customer service, with

accompanying legal and compliance guidance.
3. Supply Chain Feasibility & Risk Management

o Introduces global supply chain models (direct shipping, overseas
warehouses, hybrid models) and provides recommendations for se-
lection.

© Analyzes risks related to inventory, logistics, platform compliance,
and price fluctuations, offering actionable guidance to reduce uncer-
tainty during peak periods.

© FFOrder Platform Advantages:

Competitive pricing, fast shipping, diverse product range, and
overseas warehouse support, ensuring a stable foundation for
product selection and fulfillment.

Multi-language customer support and technical assistance,
ensuring smooth platform operations and timely handling of
peak-season orders.

Leverages data tools and procurement team expertise to en-
hance product selection efficiency and sales success rates.

Value & Application

This guide not only provides market and product selection insights but
also integrates data tools, operational strategies, and supply chain safe-
guards, forming a closed loop from product selection - data analysis -
sales execution - risk management. Sellers can make faster, more in-
formed decisions, optimize operations, and reduce risks while maximizing
profitability during peak seasons and holidays.
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Chapter 1 | Global Market Trend Analysis

1.1 Overview of the Global E-Commerce Landscape

According to forecasts, global retail e-commerce sales are expected to
exceed $6.86 trillion in 2025, with a compound annual growth rate (CAGR)
of approximately 7-8%.

Between 2025 and 2027, sales are projected to continue growing at a
CAGR of 7.8%, reaching S8 trillion by 2027. This growth rate is more than
double that of brick-and-mortar retail, indicating that e-commerce is be-

coming an increasingly profitable choice for businesses worldwide.

E-commerce revenue in the Americas is estimated at $1.44 trillion, ac-

counting for 34.86% of global e-commerce revenue in 2024.

Europe follows closely, with projected online retail revenue of $632.7 bil-

lion, representing approximately 15.37% of the global market share.

Although most markets are approaching maturity, consumption upgrades,
niche categories, logistics efficiency, social commerce, and live-streaming

sales remain key drivers of market inflection points.

Retail E-commerce Sales Worldwide, 2021-2027 Region 2024 Revenue Share of global revenue

Asia 197T 4790%

Europe 632.70B 15.37%

Australia & Oceania 42.70B 1.04%

Africa 34,608 084%

1.2 U.S. Market Insights

(a) Market Size and Penetration

The total retail e-commerce sales in the U.S. reached approximately
$1,192.6 billion (around $1.1926 trillion) in 2024.

In Q2 2025, U.S. e-commerce retail sales amounted to $304.2 billion, rep-

resenting a year-on-year growth of about 5.3%.
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E-commerce accounted for approximately 16.3% of total retail sales in Q2
2025.

Yearly growth of eCommerce sales in the US
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Source: Statista j SellersCommerce

(b) Consumer Trends & Category Highlights

High-value electronics, smart home devices, health & wellness products,
beauty & skincare, and small household appliances have consistently

been top categories supported by North American consumers.

Emerging trends include social commerce and live-streaming sales, which
are gradually taking root in the U.S. market. For example, TikTok generat-
ed over $100 million in sales through live streaming during Black Friday in
the U.S.

Technologies such as Al recommendation systems and chatbots are en-

hancing the shopping experience and boosting conversion rates.

(c) Challenges & Key Considerations

Consumers have very high expectations for logistics and delivery, making

fast fulfillment a baseline requirement.

Return rates are generally high in the U.S., putting pressure on profit

margins.

Market competition is intense, with many similar products available, mak-

ing differentiation and brand strength increasingly critical.

Compliance, taxation, and cross-border regulations also play an im-

portant role and cannot be overlooked.
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1.3 Australia Market Insights

(a) Market Size & Growth

In 2024, Australia’s e-commerce retail sales are estimated at USS45.96

billion.
E-commerce accounts for approximately 15—20% of total retail sales.

The total e-commerce volume in Australia (including broader retail e-
commerce) is valued at around USS$8.94 billion in 2024, with projections
reaching approximately USS107 billion by 2027 (CAGR ~6%).

According to local reports, online retail revenue in 2024 reached
AUSS5.607 billion (reported in Australian dollars).

eCommerce 2024 Growth 2024 Growth Forecast 24/25

Revenue 5_10% (i ] 5-10% °
US$45,960m

58.03
55.6

5227

47.64
42.22

36.53 37.1
32.98 33.47

273

(b) Consumer Structure and Category Performance

Among online spending in Australia, the Fashion category remains the
leading segment, with an estimated AUS$1.164 billion in 2024.

According to the Australia Post 2024 E-commerce Insights Report, online
consumers shop more frequently, spending approximately USS63.6 bil-

lion on e-commerce products, with an average basket value of US$98.10.

In 2024, 17.08 million Australians shopped via online platforms each
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month, representing a 45% increase compared to 2020 (when the figure
was 11.78%).

SpendShare  $16.0b $15.8b
®

$132b

$39b

$29b
$1.6b
-

Variety Food & Fashion Hobbies & Health& Books,
Stores. Liquor Rec. Goods Beauty Printand

(c) Consumer Structure

Millennials (Gen Y) remain the largest e-commerce consumer group, with
total spending of USS$22.1 billion, a 2% year-over-year decrease, and an
average basket size of USS95 (down 6%).

Generation X spent a total of USS17.5 billion (up 1% YoY), with the high-
est average basket size at USS110 (down 5%).

Baby Boomers contributed US$12.5 billion in spending, up 7% YoY, repre-

senting the fastest growth rate among all cohorts.

Generation Z had the lowest total spending at US$10.6 billion, a 11% YoY
decline, possibly shifting toward in-store purchases or alternative e-
commerce channels.

Agesin2024:18 - 26 Agesin2024:27-43 Agesin2024:44 -59 Agesin2024:60-78
Birthyears: 2006 - 1998 Birthyears: 1997 - 1981 Birth years: 1980 - 1965 Birthyears: 1964 - 1946
Total online spend: Total online spend: Total online spend: Total online spend:

$106b $221b $175b  $12.5b

YoY change in online spend: YoY change in online spend: YoY change in online spend: YoY change in online spend:

-11% 4 2% | +1% T +7% T
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(d) Characteristics and Opportunities

Although the Australian market is relatively small, consumers place a high
emphasis on quality and experience, and are willing to pay a premium for

superior products.

Cross-border e-commerce relies heavily on optimized logistics and favor-
able tariff policies. Ensuring shorter delivery times presents a clear oppor-

tunity to capture consumer mindshare.

Logistics and last-mile delivery remain key challenges in Australia due to
its vast geography, low population density, and high inter-state transpor-

tation costs.

1.4 Europe Market Insights

(a) Market Size & Penetration

Market Size: In 2024, total B2C e-commerce revenue in Europe is pro-
jected to reach €819 billion, a 7% increase from €765 billion in 2023, with

a real growth rate of 4.2%.

Penetration Rate: In 2024, 77% of EU internet users have purchased
goods or services online, an 18-percentage-point increase from 59% in
2014.

Cross-Border E-Commerce: In 2024, European cross-border e-commerce
sales are expected to reach €326 billion, with €225 billion from online
marketplaces, highlighting strong consumer demand for global brands

and eco-friendly products.
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Internet use and online purchases, EU, 2024
(% of all individuals aged 16 to 74 years for internet use),
(% of individuals who used the internet in the last 12 months for online purchases)

Proportion of individuals who:
Used the internet within the last 12 months Purchased online within the last 12 months  Difference

Eu 9 7 17
Belgium 96 79 17
Bulgaria a7 57 30
Czechia 94 86 8
Denmark 100 N 9
Germany 94 83 12
Estonia 93 79 14
Ireland 99 96 3
Greece 87 75 12
Spain 96 72 25
France 95 84 11
Croatia 85 70 15
Italy 90 60 30
Cyprus 95 68 27
Latvia 94 69 25
Lithuania 89 72 18
Luxembourg 99 a1 17
Hungary 94 79 15
Malta 94 74 19
Netherlands 100 94 5
Austria 95 74 21
Poland 90 75 15
Portugal 89 67 22
Romania 94 60 M
Slovenia 92 72 19
Slovakia 92 85 7
Finland 98 80 18
Sweden 98 90 8
Norway 100 92 8
Bosnia and Herzegovina 87 51 36
Montenegro 90 39 51
North Macedonia 92 63 29
Serbia 92 65 27
Tiirkiye 88 54 35

Source: Eurostat (online data codes: isoc_ci_ifp_iu and isoc_ec_ib20)

(b) Consumer Trends & Category Highlights

Key Categories: Apparel, footwear, and beauty products dominate online
purchases across all regions, while travel and hotel bookings account for

the largest share of consumer spending.

Shoes

= 28%

Beauty
Products

27%
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Consumer Preferences: Convenience remains the top priority for con-
sumers, but sustainability is increasingly influencing purchasing decisions.

Over 50% of respondents expect merchants to reduce packaging.

Regional Differences: Northern Europe shows strong interest in cruise
travel, while Poland and Italy favor charter vacations. Polish consumers
also display higher engagement in niche categories such as children’s

products, electronics, and physical media.

(c) Challenges & Key Considerations

Low-Value Goods Imports: In 2024, approximately 4.6 billion low-value
goods (each valued at €150 or less) are expected to enter the EU through
online platforms. This influx has led to a large volume of products that do
not meet EU safety standards, creating unfair competition for compliant

EU sellers.

Compliance & Regulation: The European Commission plans to strengthen
oversight of online platforms to ensure that all sold products comply with
EU safety standards. They are also considering processing fees on low-

value imports to manage the surge in imports and address environmental

impacts.

Consumer Trust: Platforms like Shein have faced investigations for poten-
tial violations of EU consumer protection laws, including issues such as
false discounts, misleading product labeling, and difficult-to-access cus-

tomer service.

1.5 Brazil Market Insights

(a) Market Size & Penetration

Market Size: In 2024, Brazil’s e-commerce market is estimated at USS346
billion, projected to reach USS586 billion by 2027, with an annual growth
rate of 19%.

10
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9 out of 10 adults US$346 billion

in Brazil already buy online' E-commerce volume in Brazil in 2024*

7

96% bank and fintech penetration

among the adult population®

Our data
shows
Northeast e-commerce in
18% Brazil will

:’n’:m;t e grow by 19% between
regions for v;i;; Southeast 6‘;‘?;32:3 ltfo reach
ion.
e-commerce:* 56 %
South ] 5 O/O

Penetration Rate: As of 2024, 77% of online consumers in Brazil have
used shopping apps in the past six months, with an average order value
of USS89 per transaction. Annually, the average per capita spending is
USS1,269, and 60% of consumers have purchased from overseas web-
sites, indicating strong cross-border demand. For sellers targeting the
Brazilian market, capturing app channels and cross-border product op-

portunities is key to reaching consumers’ wallets.

Mobile Share: Approximately 72% of e-commerce transactions in 2024

come from mobile devices, reflecting a mobile-first shopping behavior.

Profile of the Brazilian online buyer 28 %
desktop 0,
On average, each Brazilian spends: n ““““ - Shopplng apps 7b2I /0
. ___'B 77% of online shoppers noble

U5$89 per online o =, used them in the last six months’
purchase® !

) m d 6 out of 10
During the year. they spen online shoppers made purchases
US$1 2696 on international websites in the

¥

past six months®

(b) Consumer Trends & Category Highlights

11
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Q- 6: Q-

Food and Healthcare F'er'fumer},r Babies Appliances
beverages 28 % and cosmetics 10 % 5%
32% 245%

Key Categories: In the first half of 2024, the leading e-commerce catego-
ries in Brazil are Food & Beverages (32%), Health Products (28%), Per-
fumes & Cosmetics (24.5%), Baby Products (10%), and Home Appliances
(5%).

Consumer Profile: Over 50% of online shoppers in 2024 are aged 35 and
above, with 34% aged 35-44 and 22% aged 45-54, highlighting the rise of

a more mature consumer base.

Payment Methods: Pix accounted for approximately 40% of e-commerce

transactions in 2024, making it the most widely used payment method.

000060

40% 34% 10% 8% ) 1%
Pix Domestic- Internationally- Boleto Digital Debit card Buy Now Pay
only credit  enabled credit bancario wallet Later
card card

(c) Challenges & Key Considerations
Logistics Challenges: Brazil’s vast geography and uneven logistics infra-
structure result in longer delivery times in certain regions, increasing op-

erational complexity for cross-border sellers.

Taxation & Compliance: Brazil’s tax system is complex, involving multiple
taxes and regional differences. Cross-border sellers must have a deep un-

derstanding of local regulations to mitigate compliance risks.

Market Competition: MercadolLibre plans to invest BRL 23 billion (approx-
imately USS4.6 billion) in 2024 to strengthen its competitive position in

the Brazilian market.

12
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Chapter 2 | Product Selection & Operational

Strategies

2.1 Product Selection Logic

(a) Product Selection: The Core of E-commerce Success

In e-commerce, products form the first point of contact between cus-
tomers and your brand, and are often the decisive factor in whether they
place an order. High-quality products not only solve real consumer prob-
lems but also spark interest, allowing customers to perceive value de-

signed specifically for them.

When a product resonates with the target audience, its performance in
advertising improves significantly: higher conversion rates, lower cus-
tomer acquisition costs, resulting in greater profits and reduced wasted

spending. The right products also provide opportunities to:
Test creative concepts: Validate the appeal of ad copy, images, or videos.
Build customer trust: Instill confidence in your store and products.

Shape your brand: Gradually create a unique brand identity through dif-
ferentiated products.

In short, finding the right products is not just important—it is the smart-

est first step in any e-commerce business.

13
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(b) What Makes a High-Quality Product?
A high-quality product not only aligns with market trends but also fits

consumer online shopping behaviors. The best products typically have

the following characteristics:

Profit Potential: Products should generate reasonable profits even after
advertising and marketing expenses. Selecting items with sustainable

margins ensures a positive return on ad spend.

Unique & Visually Appealing: Products that catch the eye quickly on ads,
social media, or short videos tend to perform better. Distinctiveness and

high recognizability help increase click-through and conversion rates.

Lightweight & Easy to Ship: Small, lightweight products reduce logistics

costs, accelerate delivery, and enhance the customer experience.

Problem-Solving Capability: Products that meet consumer needs, improve
daily life, or provide convenience are more likely to convert. For example,
functional items like posture correctors or anti-spill containers typically

achieve higher conversion rates.

Consistent Demand: Avoid short-lived trends or “flash-in-the-pan” prod-
ucts. Prioritize items with stable year-round demand to ensure long-term
profitability.

Customizable or Personalized: Products offering customization options
add emotional value, make consumers feel unique, and boost repeat pur-

chases and brand loyalty.

High Perceived Value: Even if the product cost is low, items that appear

premium in look and feel can enhance consumer purchase intent.

Choosing products with these traits not only improves conversion rates
but also encourages repeat business and supports long-term brand

growth.

(c) How to Identify Products Likely to Succeed

Finding winning products is not just a matter of guesswork—it requires

knowing where to look. In 2025, smart tools and social trends will make

14



FrORDER Global E-Commerce Solutions

product discovery easier than ever. Here are the most effective methods

to stay ahead:

Google Trends

Website: https://trends.google.com

Suitable for: Sellers on all e-commerce platforms, especially beginners

Advantages: Free, easy to use, shows global search trends, helping you

understand seasonal and long-term consumer interests
Limitations: Only displays search popularity, without actual sales data

Tip: Use Google Trends to gauge product popularity across regions and

seasons, then combine with actual sales data to make informed decisions.
Pinterest Trends
Website: https://trends.pinterest.com

Suitable for: Sellers of visually-driven products (home, fashion, beauty,

etc.)

Advantages: Free, intuitive interface, helps uncover trending themes and

creative inspiration

Limitations: Data only reflects Pinterest searches and saves, not actual

sales on platforms like Shopify or Amazon

Tip: Use it to identify seasonal and long-term trends, such as home décor
or holiday gifts, and prepare products and marketing campaigns in ad-

vance.
Niche Scraper

Website: https://nichescraper.com

Suitable for: Small to medium Shopify sellers

Advantages: Offers a rich database of trending products and sales analy-

sis, supports competitor research, and generates ad creative ideas

Limitations: Paid subscription required, many features may require a

learning curve

Tip: Ideal for data-driven product selection, helping you quickly find po-

15
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tential winners and understand market conditions.

Dropship Spy

Website: https://dropship-spy.com

Suitable for: Shopify sellers or beginners testing trending products on

TikTok

Advantages: Provides lists of popular products and TikTok trend analysis,

supports competitor monitoring
Limitations: Data mainly from TikTok; limited value if TikTok is not your
main sales channel; some features require payment

Tip: Great for sellers who want to quickly follow hot trends and test new

product potential.

PPSPY

Website: https://www.ppspy.com/zh
Suitable for: Small to medium Shopify sellers

Advantages: Al-driven hot product identification, store sales monitoring,

supports market analysis

Limitations: Some features require payment; beginners may find it slight-

ly complex

Tip: Use PPSPY analytics to see which products are selling well in compet-

itors’ stores, helping guide your own product decisions.

(d) How to Leverage Al Tools to Empower Product Selection
Tool Name Official Website Advantages Notes / Tips

Useful for quickly iden-
Tracks hot products, o .
. . . _ . _ tifying trending prod-
Zik Analytics zikanalytics.com competitor analysis, o _
ucts and assisting pric-
keyword research ] o
ing decisions

Multi-dimensional anal- Can be used with mar-

ysis: keywords, catego- ket trend tools to assist

Helium 10 helium10.com
ries, pricing, inventory; ~ new product launch

supports market moni- planning

16
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Jungle Scout

Seller Sprite

AMZ Scout

Terapeak

Trend Hunter

Keepa

Camel Camel
Camel

Facebook Ad
Library

TikTok Creative
Center

2.2 Recommended Products for Peak Seasons

junglescout.com

sellersprite.ai/en

amzscout.net

terapeak.com

trendhunter.com

keepa.com

camelcamelcam-

el.com

face-

book.com/ads/library

TikTok Creative Cen-

ter

toring and profit fore-
casting

Quickly discovers po-
tential products, com-

petitor analysis

Large-scale data analy-
sis, product trend moni-

toring

Sea of data analytics,
quickly identifies trend-

ing products

Official data analysis,
trending products, cat-
egory insights, profit

evaluation

Identifies global trend-
ing products, suitable
for fashion /home

/lifestyle

Price and sales trend

tracking

Free price tracking and
historical data refer-

ence

Monitor ad creatives,
discover trending prod-

ucts

Analyze trending ad

creatives

17

Can be combined with
Chrome extension for
fast product data col-

lection

Useful as a local market
research tool to support
cross-border product

selection

Can be used with Keepa
to analyze historical

price trends

Useful for verifying
product potential and

pricing strategy

Suitable as an inspira-
tion and concept valida-

tion tool

Useful for historical
price tracking and pric-

ing strategy reference

Can be used together
with AMZ Scout or Heli-
um 10

Useful for ad inspiration

and creative reference

Useful for content ide-
as, trend analysis, and

new product planning
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2.2.1 Marketing Calendar
< QOctober2025 -

GLOBAL APAC EMEA NORTH AMERICA

=R =R L3 1] ENE ElN
01 02 03 04
National Hair Day National Boyfriend Day National Tace Day
International Coffee Day World Animal Day
International Music Day
0s 06 o7 08 09 10 n
National Bo World Smile Bay World Cotton Day World Post Day World Mental Health Day

Something Nice Day

12 13 14 15 16 7 18
Thanksgiving National Desset Day World Food Day
19 20 21 22 23 24 25
National New
Friends Day
26 27 28 20 30 31
National Pumpkin Day National First Hallaween
Responders Day
National Mother- World Savings Day
in-Law Day National Make a

Differance Day

< November 2025 -

GLOBAL APAC EMEA MNORTH AMERICA

£3 =) =l L3 1] EHE
o1
iegan Day
02 03 04 0s a6 o7 os
o9 10 n 12 13 14 15
Singles Day World Kindness Day Mational Family PJ Day
‘Veterans/Remembrance
Day
16 7 18 18 20 21 22
National Take A Hike Day World Children's Day
23 24 25 26 27 28 29
Black Friday

30
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< December 2025

GLOBAL APAC EMEA NORTH AMERICA
=8 =H— M= Em= E3 1] EWE =R
o1 02 03 04 o0s 06
Cyber Manday Giving Tuesday Santa's List Day
07 o8 09 10 1 12 13
Green Manday Mational App Day
14 15 16 17 18 19 20
Mational Free National Cupcake Day Mational Twin Day National Ugly
Shipping Day Sweater Day
21 22 23 24 25 26 27
Winter Solstice Christmas Eve Christmas Day
28 29 10 31

Mew Year's Eve

2.2.2 Product Selection Directions for Peak Seasons

(a) Halloween-Themed Products

Halloween Overview

Core Halloween

Country Notes / Additional Information
Date(s)
Halloween is widely celebrated. On the night of Octo-
United October 31 (Hallow- ber 31, activities such as trick-or-treating, parties, and
States een Night) parades take place. November 1 is the official holiday
observance.

Following Western traditions, Halloween costume par-

Netherlands November 1 ) )
ties and celebrations occur on October 31.

19
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Some businesses may close on November 1.

Not a public holiday, but many local Halloween-

October 31— No-

Australia themed events (e.g., amusement parks) are held.
vember 1 ) . .
Schools and companies may offer flexible holidays.
Similar customs apply. On October 31, people may at-
Germany November 1 tend costume parties. November 1 may involve re-
gion-specific religious or cultural observances.
) ) A traditional celebration. On October 31, trick-or-
United King-  October 31 (Hallow- ' o
) treating and Halloween activities are common. No-
dom een Night) ' o '
vember 1 may include some religious ceremonies.
Not a traditional holiday, but Halloween is increasingly
Brazil November 1 popular due to cultural influence. Activities on Octo-

ber 31 are becoming more lively each year.

Product Selection Directions

Category

Festival Decoration

Costumes & Apparel

Props & Toys

Home & Garden

SFX & Beauty

Product Examples

Pumpkin lights (glow/carved styles), spider webs, door knockers,
bat/ghost hanging ornaments, Halloween-themed wreaths, LED
spooky atmosphere lamps

Witch hats, vampire capes, zombie/ghost costumes, pumpkin
outfits, kids’ cartoon monster suits, fake blood/tattoo stickers,
crazy wigs

Pumpkin-carving tool sets, monster masks, magic props (e.g.,
“bloody hand”), Halloween-themed puzzles/board games, glow
wands

Halloween-themed throw pillows, tablecloths, doormats, candles
(pumpkin/ghost shapes), anti-slip bathroom mats

Face paints (eerie tones like green/purple), scar
stickers, dramatic false eyelashes, makeup-

remover wipes

Based on sales performance over the past three years during the same

period, the following categories have stood out:

Holiday Decorations: Items such as decorative pieces, party supplies, and

seasonal ornaments. These products benefit from strong holiday atmos-

20
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phere and seasonal demand.

Apparel & Accessories: Holiday or themed clothing, accessories, and
makeup props. These items are prone to becoming bestsellers and are

highly suitable for social media promotion.

Home Goods: Practical household items, decorative pieces, and storage
solutions. These products have high purchase frequency and maintain

stable repurchase rates.
Seller Recommendations:

Focus on hot-selling products within the above three categories, aligning

selection with market trends and consumer preferences.

Consider pre-stocking, creating bundled sets, or launching themed pro-

motions to enhance conversion efficiency.

(b) Black Friday Theme

Black Frlda y

)

Black Friday Overview

Black Friday 2025: November 28 (Friday), with participation from multiple
countries worldwide.

Core markets: Primarily the U.S., Europe, Japan, South Korea, Australia,
and the Middle East. Taiwan participates actively via cross-border shop-
ping.

Local malls and e-commerce platforms (e.g., Amazon, Walmart) offer the
largest discounts of the year, covering almost all product categories.
During Black Friday, electronics, home appliances, and fashion items

tend to sell well, usually driven by heavy discount promotions.
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Product Selection Directions
Hot-selling Consumer Electronics

Product types: Bluetooth earphones, smartwatches, wireless chargers,

keyboards & mice, gaming headsets, home projectors

Selling points: High-tech appeal, practical functionality, suitable as gifts or

for upgrading product bundles
Fashion Apparel & Accessories

Product types: Casual hoodies, knit sets, coats & trench coats, sneakers,

fashionable bags

Selling points: Seasonal relevance, easy to bundle for promotions, can

target different styles for men and women
Home & Living Products

Product types: Bedding sets, storage & organization items, decorative

pieces, aroma diffusers, LED desk lamps

Selling points: Combines practicality with aesthetics, suitable for house-

hold purchases and gifting
Health & Personal Care

Product types: Vitamins & supplements, Omega-3 fish oil, probiotics,

massagers, lumbar & neck support products

Selling points: Increased health awareness during the holiday, can be sold

in gift sets, suitable for year-round repeat purchases
Holiday Gifts & Children’s Products

Product types: Toys, educational products, creative gifts, children’s ap-

parel, baby & toddler items

Selling points: Strong gift appeal, ideal for family consumption and cross-

border holiday promotions
Reference Strategies for Sellers:

Stock in advance: Popular categories are prone to stockouts, plan inven-

tory accordingly
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Bundle promotions: Sets, discounts, and gifts can increase average order

value

Multi-market layout: Focus on the U.S., Canada, Europe, and Australia,

while considering local holidays and logistics windows

Data-driven product selection: Refer to last year’s sales trends and plat-

form best-seller lists, focusing on high-demand products

(c) Christmas-Themed

Christmds Sale Starts Now! _
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Christmas Overview

Country Additional Information

Brazil As a predominantly Catholic nation, Christmas is a major holiday. Fami-
lies gather for dinner and celebrations on Christmas Eve (December 24);
December 25 is the main day for exchanging gifts.

United States Federal public holiday. On Christmas Eve (December 24) people deco-
rate homes and exchange gifts; December 25 is devoted to family reun-
ions and church services, creating a strong festive atmosphere.

Netherlands Christmas is an important holiday. Families reunite on December 24;
both December 25 and 26 (Boxing Day) are public holidays devoted to
gift-giving and celebrations.

Australia Public holiday. Because it falls in summer, celebrations often include
outdoor barbecues and beach activities; Christmas Eve features light
parades and other events.

Germany Major religious and family festival. Gift-giving centres on December 24
(Christmas Eve), when families reunite; December 25 and 26 are public
holidays with church services.
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United King-
dom

key), gift exchanges, and church services.

France

Public holiday. Christmas Eve (December 24) brings markets and deco-
rating traditions; December 25 features family dinners (e.g., roast tur-

Public holiday. The “Réveillon” Christmas Eve dinner is the highlight; De-

cember 25 is spent with family, exchanging gifts, and attending regional

religious ceremonies.

(The above-mentioned countries all officially celebrate Christmas on De-

cember 25th, with widespread early celebrations on Christmas Eve, De-

cember 24th.)

Product Selection Directions

Category

Festive Decoration

Gifts & Toys

Home & Tableware

Core Product Sub-segments

1. Christmas trees & accesso-
ries (artificial trees, LED string
lights, ornaments, tree-top
stars)

2. Outdoor décor (inflatable
Santa, ground-stake lights,
snowflake projectors)

3. Indoor figurines (Christmas
stockings, miniature village
sets, scented candles)

4. Smart decorations (app-
controlled lights, solar-powered
lamps)

1. General gifts (Christmas gift-
boxes, small appliances with
holiday motifs)

2. Kids’ toys (holiday puzzles,
plush figures, RC reindeer)

3. Children’s apparel (Santa
hats, antler headbands, red
one-piece suits)

1. Tableware (Christmas-

24

Target-Market Preference Dif-
ferences

Europe & USA: detail-oriented,
classic red-green palette.

Australia: summer-proof,
lightweight & waterproof
items (outdoor light strings).

Germany: hand-carved wood-
en decorations popular.

USA/UK: attractively wrapped
gift-boxes.

Germany: handicraft & wood-
en toys valued.

Brazil: family-oriented gifts
(e.g., small appliances).

Europe & USA: winter focus on
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themed dinnerware, baking cosy items (blankets, warm
molds, disposable party sets) LED lighting).

2. Home textiles (Christmas- Australia: outdoor dining gear
pattern rugs, throw blankets, (portable cutlery, waterproof
table & bedside lamps, LED tablecloths).

string lights)

Apparel & Accessories 1. Adult apparel (Christmas Northern-hemisphere (EU,
sweaters, party dresses, antler USA, DE): thick sweaters,

SCBFVES) scarves, gloves.

2. Accessories (jingle-bell jewel-  Southern-hemisphere (AU,
lery, beanies, gloves, hair clips)  BR): X-mas T-shirts, light-
weight accessories.

2.3 Hot-selling Product Trends

(a) Apparel Category

Google Trends for Apparel Products over the Past Year

cloth

Search term

+ Compare

worldwide ¥ Past 12 months ¥ All Categeries ™ Google Web Search

Trends in popularity over time @ L O <

e~ o~eom~———— T

Product Recommendations
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Casual Hoodie

A soft and comfortable hoodie suitable for everyday wear and layering in
autumn and winter.

Why it sells: Popular basic style; ideal for seasonal promotions and multi-
style bundle sales.

Features: High-quality cotton blend fabric, hooded design, adjustable

drawstrings, available in multiple colors.

High-Elastic Yoga Pants

Form-fitting pants designed for sports and casual wear, accommodating
various body types.

Why it sells: The athleisure trend remains strong, balancing comfort and
style.

Features: High-stretch fabric, quick-dry and breathable, widened waist-

band, versatile pairing with different tops.

Printed Short-Sleeve T-Shirt

Basic T-shirt with trendy prints, suitable for daily casual wear and short
trips.

Why it sells: Low cost with high profit margin; easy to sell in multi-style
bundles.

Features: Soft cotton material, unisex fit, diverse patterns, easy for mass

production.

Infant Onesie

Comfortable and safe one-piece clothing for babies, suitable for daily
wear and sleep.

Why it sells: High purchase frequency among parents; durability and easy
washing are key selling points.

Features: Soft pure cotton, snap-button closure, cute patterns, available

in multiple sizes.

Lightweight Sun-Protective Jacket
Thin and portable outdoor jacket suitable for travel and sports.
Why it sells: High summer demand; ideal for seasonal promotions in

cross-border e-commerce.
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Features: UPF sun-protective fabric, lightweight and breathable, foldable

and easy to carry, available in multiple colors.

(b) Home & Living

Google Trends for Home Products Over the Past Year

home decor

Search term + Compare
worldwide ¥ Past 12 months + All Categories ¥ Google Web Search v
Trends in popularity over time (@ L O <
20245F9829.. 2025F1H268 2025%5A258 20255F982..

Product Recommendations

Sunset Projection Lamp

Creates warm, Instagram-worthy lighting, turning any room into a cozy
and aesthetically pleasing space, especially popular among Gen Z.

Why it sells: Strong visual impact, highly shareable, ideal for content crea-
tion or mood lighting.

Features: Rotatable head, USB-powered, multiple color modes.
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Multi-functional Sofa Arm Tray

A smart, space-saving solution for those who eat or work on the sofa,
holding snacks, drinks, remotes, or even phones.

Why it sells: Combines convenience with minimalist design, perfect for
small-space living.

Features: Foldable bamboo design, built-in cup and phone holder, non-

slip handle.
Minimalist Wall Hook

Sleek and stylish hooks for hanging coats, bags, or decorative items, add-
ing both functionality and beauty to any wall.

Why it sells: Doubles as decor and storage; suitable for modern or Scan-
dinavian-style interiors.

Features: Adhesive or screw installation, wood or metal options, space-
saving.

Reusable Cleaning Slippers

Wear them and clean as you walk—these microfiber mop slippers are
loved by cleaning influencers and life-hack enthusiasts.

Why it sells: Fun, practical, effortless; perfect for viral video content.
Features: Washable microfiber soles, fits most sizes, available in multiple

colors.

Under-Sink Storage Rack

Multi-layer adjustable shelves help maximize hidden storage space in
kitchens or bathrooms.

Why it sells: Turns underutilized space beneath sinks into organized,
practical storage.

Features: Expandable width, durable shelving, rust-resistant metal frame.
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(c) Beauty & Personal Care

Google Trends for Hair Dryers in the Past Year

Hair Dryer
Search term + Compare
worldwide ~ Past 12 monthe + All Categories ~ Google Web Search
Trends in popularity over time (@ 4 O <

LED Facial Mask
A high-tech skincare device that uses light therapy to help treat acne,

wrinkles, and dullness, providing a spa-like effect at home.

Why it sells: Feels premium and results-driven; frequently featured in
everyday beauty and “glow-up” videos.

Features: Red, blue, and amber light modes; USB rechargeable; adjusta-
ble straps.

Facial Ice Roller

Reduces puffiness, firms the skin, and delivers a refreshing morning sen-
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sation; particularly popular in “morning routine” content.
Why it sells: Provides immediate visible effects; integrates well into daily
skincare routines and looks great on camera.

Features: Stainless steel roller head, ergonomic handle, easy to clean.

Portable Makeup Fridge

A mini fridge designed to keep skincare and makeup products fresh and
cool, adding a cute touch to any vanity.

Why it sells: Perfect for gifting and visually appealing; highly favored by
beauty influencers.

Features: Silent motor, dual power modes (USB/AC).

Heated Eyelash Curler

Gently lifts and curls lashes with heat, offering longer-lasting results than
traditional eyelash curlers.

Why it sells: Achieves professional-looking results with minimal effort,
especially effective for stubborn lashes.

Features: USB rechargeable, compact, temperature-safe design.

Scalp Massage Shampoo Brush

A handheld brush designed to massage the scalp and stimulate hair
growth during shampooing, suitable for all hair types.

Why it sells: Combines relaxation with haircare benefits; popular in ASMR
and shower routine videos.

Features: Soft silicone bristles, waterproof, easy-grip handle.

(d) Electronics & Accessories

Google Trends for Phone Cases in the Past Year

Phone Case
-

Trends in popularity over time @ & O <
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Product Recommendations

Magnetic Wireless Charging Stand

A stylish all-in-one charging dock that simultaneously powers
smartphones, smartwatches, and earbuds—perfect for desks or bedside
use.

Why it sells: Combines convenience with sleek design; popular in work-
space and productivity-focused content.

Features: Three-in-one compatibility, fast charging, foldable design, LED

indicator.

Adjustable Laptop Stand

Improves posture, airflow, and productivity for remote workers and stu-
dents; lightweight and foldable for easy transport.

Why it sells: Aligns with the “work anywhere” trend and growing aware-
ness of ergonomics.

Features: Aluminum alloy construction, adjustable angles, non-slip handle.

Mini Bluetooth Tracker (Key Finder)

Attach to keys, bags, or wallets and sync with your phone to locate lost
items instantly.

Why it sells: Solves everyday frustrations; frequently featured in “every-
day carry” and productivity content.

Features: App connectivity, long battery life, lightweight, replaceable bat-
tery.

Clip-On Ring Light for Phones

Clips onto any smartphone or laptop to provide flattering lighting for
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video calls, selfies, or content creation.
Why it sells: Simple and portable; enhances video quality without expen-
sive equipment.

Features: USB rechargeable, adjustable brightness, compact size.

Noise-Canceling Sleep Headphones

Soft, flat headphones built into a sleep mask, ideal for playing relaxing
music, white noise, or guided meditation without discomfort.

Why it sells: Combines health and technology; commonly purchased as
gifts or for travel.

Features: Bluetooth connectivity, breathable fabric, long battery life.

(e) Gifts & Seasonal Items

Google Trends for Christmas Trees in the Past Year

Christmas Tree
Search term

+ Compare

worldwide ¥ Past 12 months ¥ All Categories ¥ Google Web Search v

Trends in popularity over time (2 EARE ST

202459529 2025518260 2025458250 2025972

Product Recommendations
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Personalized Zodiac Candle

A thoughtful gift featuring customized astrological designs, personalized
scents, and a reusable jar—perfect for birthdays or seasonal gift sets.
Why it sells: Combines personalization, spirituality, and home décor, of-
fering strong shareability and emotional appeal.

Features: Soy wax, customizable label options, clean-burning, reusable

container.

Rechargeable Hand Warmer

Pocket-sized eco-friendly heater with adjustable heat settings, ideal for
winter commutes or outdoor activities.

Why it sells: Practical winter essential with gift appeal; often purchased in
pairs or bundles.

Features: Dual heat levels, USB-C rechargeable, compact and reusable.

Travel Skincare Mini Set

TSA-compliant mini bottles of cleanser, toner, and moisturizer packed in
a stylish pouch, perfect for weekend trips or gifting.

Why it sells: Combines aesthetic appeal with travel convenience; ideal for
gifting and Instagram-worthy content.

Features: Travel-size, refillable containers, minimalist packaging, suitable

for all skin types.

Holiday-Themed Socks

Comfortable seasonal socks featuring festive patterns, usually sold in
multi-pair sets for Christmas, Valentine’s Day, or birthdays.

Why it sells: Universally giftable, easy to bundle, perfect for last-minute
shoppers.

Features: Cotton blend, fun designs, unisex sizing, gift-ready packaging.
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(f) Pet Supplies

Google Trends for Pet Products in the Past Year

Pet Supplies
Search term + Compare
worldwide ¥ Past 12 months All Categories v Google Web Search
Trends in popularity over time @) FART I
100
20245F9829.. 2025515268 2025858258 20255982

Product Recommendations

Interactive Cat Toy Ball

A motion-activated ball that rolls and flashes, keeping cats entertained
when home alone.

Why it sells: Appeals to cat owners looking to reduce boredom and en-
courage exercise.

Features: USB rechargeable, LED lights, automatic movement, durable
shell.

Collapsible Travel Pet Bowl
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Lightweight, foldable silicone bowl! for convenient and hygienic feeding
on the go.

Why it sells: Perfect for active pet owners and travelers; often purchased
in multi-packs.

Features: BPA-free silicone, carabiner attachment, easy to clean and

store.

Smart Pet Water Fountain

Automatic filtered fountain that circulates water to encourage hydration,
ideal for cats and small dogs.

Why it sells: Promotes pet health while fitting modern home aesthetics.
Features: Quiet motor, replaceable filter, transparent water tank, LED

water level indicator.

Pet Hair Removal Roller

Reusable roller that removes pet hair from furniture, clothing, and car-
pets without tape or batteries.

Why it sells: Popular on TikTok for its instant results and zero-waste de-
sign.

Features: Reusable, eco-friendly, battery-free, easy to empty.
Personalized Dog Collar

Stylish collar embroidered with your dog’s name and phone number for
practicality and customization.

Why it sells: Pet owners love the personalized touch; commonly pur-
chased as gifts for new pets.

Features: Adjustable fit, reflective strip, custom embroidery, sturdy buck-

le.
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(g) Health & Wellness

Google Trends for Protein Powder Supplements in the Past Year

Vitamins
Search term + Compare
worldwide ¥ Past 12 months + All Categories ¥ Google Web Search v
Trends in popularity over time (2 4 O <L

100
. VW\_/VM
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25

2024F9729... 2025818268 2025%5/8258 202599A2..

Product Recommendations

Vitamin C Tablets

High-potency Vitamin C supplements that help support the immune sys-

tem and provide antioxidant benefits.

Why it sells: Essential for cold prevention and immune support; con-
sistent demand year-round.

Features: High-purity formula, easy-to-swallow tablets, portable packag-
ing.

Omega-3 Fish Qil

Rich in EPA and DHA to support heart, brain, and joint health.

Why it sells: Backed by scientific research; a classic supplement for long-
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term use.
Features: High-concentration formula, odorless capsules, third-party
tested.

Probiotic Capsules

Promotes gut microbiota balance, improves digestion, and boosts im-
munity.

Why it sells: Popular category for gut health; suitable for a wide range of
consumers.

Features: Multi-strain formula, acid-resistant capsules, stable at room

temperature.

Melatonin Gummies

Helps regulate sleep cycles and alleviate insomnia or jet lag.

Why it sells: First choice for people with difficulty falling asleep; gummy
form is more appealing.

Features: Natural fruit flavors, sugar-free, compact and portable packag-
ing.

Collagen Powder

Nutritional supplement supporting skin elasticity, joint health, and hair &
nails.

Why it sells: Meets both beauty and health needs; particularly popular
among female consumers.

Features: Highly soluble powder, mixable with drinks, tasteless and addi-

tive-free.
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(h) Travel Essentials

Google Trends for Tote Bags in the Past Year

Tote Bag

Search term

+ Compare

United States Past 12 months All categories + Web Search

Interest over time (@ RS I

Product Recommendations

Compression Packing Cubes

A set of lightweight zippered cubes that compress clothing to maximize
suitcase space and keep items organized during travel.

Why it sells: Helps travelers pack smarter and stay organized; highly fa-

vored by travel vloggers.

Features: Multiple sizes, breathable mesh tops, compression zippers.

Foldable Travel Backpack

Compact and waterproof backpack that folds into its own pocket—
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perfect for day trips and light travel.
Why it sells: Lightweight and practical; popular for “just in case” travel
needs.

Features: Tear-resistant nylon, multiple compartments, carry handle.

Portable Luggage Scale

Handheld digital scale for checking baggage weight before airport check-
in; small but powerful.

Why it sells: Prevents overweight luggage fees and pre-trip stress.
Features: LCD display, auto shut-off, lightweight, supports up to 110 lbs /
50 kg.

Solar Power Bank Charger

Durable power bank that charges via USB or sunlight—ideal for hiking,
camping, or long flights.

Why it sells: Combines dual functionality with eco-friendly appeal; solves
high-risk travel power issues.

Features: Dual USB ports, LED flashlight, waterproof casing.

Refillable Travel Bottle Set

Leak-proof silicone bottles that meet TSA size regulations, perfect for lo-
tions, shampoos, or sanitizers.

Why it sells: A neat and reusable travel essential for toiletries.

Features: TSA-approved, squeezable silicone, suction-cup base, labeling

system.
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(i) Customizable Products

Google Trends for Silver Rings in the Past Year

Silver ring

Search term + Compare
worldwide ¥ Past 12 months + All Categories v Google Web Search +
Trends in popularity over time @ L O
Product Recommendations
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A delicate necklace engraved with a chosen name or word—perfect as a

Custom Name Necklace

gift or for personal expression.

Features: Stainless steel or gold-plated options, script font, adjustable
chain.

Personalized Pet Portrait Mug

Ceramic mug printed with a cartoon or illustrated version of the buyer’s

pet and its name.

Why it sells: Strong emotional value; pet owners love customized keep-

40



FrORDER Global E-Commerce Solutions

sakes.

Features: Dishwasher-safe, multiple styles, photo upload option.

Engraved Wooden Phone Stand

Minimalist wooden phone stand customizable with a name, phrase, or
date—ideal for desks or bedside tables.

Why it sells: Blends everyday functionality with personalized design.

Features: Natural wood grain, laser engraving, universal fit.

Custom Star Map Poster

Printed star chart based on a specific date and location, often used to
commemorate weddings, births, or anniversaries.

Why it sells: Emotionally meaningful and visually elegant; a stunning wall
art gift.

Features: Multiple sizes, framing options, personalized text.

Personalized Travel Jewelry Box

Compact organizer for rings, earrings, and necklaces, customizable with
initials or a name.

Why it sells: Perfect as a bridesmaid gift, birthday present, or travel es-
sential.

Features: PU leather, zip closure, soft velvet interior, customizable top.

Custom Passport Holder

Elegant, personalized travel wallet with compartments for cards, tickets,
and documents—adding style to every journey.

Why it sells: Combines function and luxury; often purchased as part of
travel gift sets.

Features: PU leather, RFID-blocking lining, name engraving option, multi-

ple color choices.
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(j) Baby & Kids
Google Trends for Baby Bottles in the Past Year

Baby Bottle

Search term

+ Compare

worldwide ¥ Past 12 months v All Categories ¥ Google Web Ssarch

Trends in popularity over time @
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Product Recommendations

Silicone Suction Feeding Set

A must-have for toddlers learning to eat independently. The suction base
keeps plates in place, reducing mealtime mess for both parents and kids.
Why it sells: Solves a real parenting pain point and is widely endorsed by
parenting influencers.

Features: BPA-free material, strong suction base, divided sections, easy to

clean.

Foldable Baby Bathtub
A space-saving baby bath perfect for small apartments or travel — folds

flat and drains easily.
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Why it sells: A practical solution for modern families with limited space.

Features: Non-slip base, built-in drain plug, foldable design.

Portable UV Sterilizer Box

Sterilizes pacifiers, toys, and small items in minutes — ideal for travel or
busy parents.

Why it sells: Appeals to modern parents seeking smart, portable hygiene
solutions.

Features: Compact size, USB-C charging, 99.9% UV sterilization.

Cartoon Animal Toddler Backpack

Adorable, lightweight backpack designed for toddlers — great for day-
care, travel, or playtime.

Why it sells: Combines practicality with irresistible cuteness; often bought
as a gift.

Features: Waterproof, adjustable straps, soft padding, fun animal designs.

Spill-Proof Snack Container

A clever snack cup with a soft silicone lid that keeps snacks in even when
turned upside down.

Why it sells: Popular in “mom hacks” videos; prevents crumbs in cars, so-
fas, or diaper bags.

Features: Spill-proof silicone lid, easy-grip handles, dishwasher safe.

2.4 Operational Strategies

To maximize product performance and conversion during the peak sea-
son, execution should focus on the following dimensions:

Pricing Strategy & Promotion Planning

Develop clear pricing ranges based on cost structure, competitor pricing,

and market acceptance.

Design supporting promotion plans, including bundle sales, flash deals,

and tiered discounts.

Highlight key shopping events such as Black Friday, Cyber Monday, and
Christmas Week in the promotion calendar with corresponding discount

intensities.
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The goal is to maximize ROI during the peak season while maintaining
healthy profit margins.

Operations & Branding Strategy

Enhance product packaging design and differentiated presentation to

strengthen brand recognition.

Utilize content marketing, social media promotion, and customer en-

gagement strategies to drive repeat purchases and social sharing.
Customer Service & After-sales Management

Establish an efficient customer service system to ensure timely responses

to order inquiries during peak season.

Improve return, exchange, and after-sales processes to enhance custom-

er satisfaction and brand reputation.
Legal Compliance & Policy Awareness

For different target markets, pay close attention to local laws, customs

duties, and platform regulations to avoid potential compliance risks.
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Chapter 3. Supply Chain Feasibility and Risk

Management

3.1 Global Supply Chain and Fulfillment Models

The development of cross-border e-commerce relies heavily on the sta-
bility of the supply chain and the flexibility of fulfillment models. In a
world where globalization and regionalization coexist, sellers must evalu-
ate supply chain feasibility before expanding into new markets or select-

ing products.

(a) Global Supply Chain Landscape
In 2024, the global cross-border e-commerce market exceeded USD 5 tril-

lion, with China remaining the largest global supplier, contributing over

30% of total exports. Key trends in the supply chain include:

Upstream manufacturing shifting to parts of Southeast Asia,
Diversification of downstream sales channels,

Increasing demand for flexible, small-batch, quick-response production.

These trends require sellers to develop the capability to quickly identify

market trends and restock flexibly to stay competitive.

(b) Comparison of Fulfillment Models

Overseas Warehouse Model:

Sellers pre-stock inventory in warehouses located in target markets.
Advantages: Fast delivery (typically within 2-5 days), easy re-
turns/exchanges, and better user experience.

Disadvantages: High inventory and cash flow pressure, higher risk of un-

sold goods.

Direct Shipping (DTC) Model:
Sellers do not hold inventory; suppliers ship directly to end consumers.
Advantages: Lower financial burden, wide product selection.

Disadvantages: Longer delivery times (typically 7-15 days), logistics fluc-
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tuations.

Hybrid Model:
Combines both approaches — using overseas warehouses for best-
sellers and direct shipping for long-tail products — balancing speed and

inventory risk.

(c) Considerations: Timeliness, Cost, and Flexibility

In cross-border operations, fulfillment model decisions involve a trade-off

among timeliness, cost, and flexibility:

Timeliness affects conversion rates and repeat purchases.

Cost determines profit margins and price competitiveness.
Flexibility defines a seller’s ability to adapt to demand fluctuations.

Therefore, when entering new markets, sellers should develop optimized

fulfillment strategies based on:
Local consumers’ sensitivity to delivery times,
The maturity of logistics infrastructure, and

Their own capital and operational capacity.

3.2 Risks and Key Considerations

In cross-border e-commerce operations, sellers must thoroughly assess
potential risks in target markets and develop corresponding response
strategies based on real conditions. The main risk factors include the fol-

lowing:

(a) Policy and Compliance Risks

Different countries have varying regulatory requirements for imported
goods, covering customs clearance, tariffs, product certifications (e.g., CE,
FDA, ANVISA), and cross-border payment compliance.

Failure to meet relevant standards may result in shipment delays, fines,
or even store suspension. Sellers should familiarize themselves with tar-
get market regulations in advance and establish standardized compliance

processes.
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(b) Logistics and Timeliness Risks

Cross-border transportation involves long lead times and can be affected
by weather conditions, route adjustments, and customs efficiency, lead-
ing to possible delays.

During peak seasons or unexpected events (e.g., strikes, port congestion),
these risks may intensify, directly impacting customer experience and re-
purchase rates.

Sellers should partner with supply chain providers that offer multi-

channel logistics solutions and peak-season assurance capabilities.

(c) Market Volatility and Competition Risks

E-commerce demand is often seasonal and event-driven—holiday pro-
motions or macroeconomic shifts can significantly influence purchasing
activity.

Popular categories typically face fierce competition, where price wars
compress profit margins.

Sellers should strengthen risk resistance through product differentiation

and brand-driven operations.

(d) Payment and Exchange Rate Risks

Cross-border transactions involve multiple currencies and are affected by
exchange rate fluctuations and international payment fees, potentially
reducing profit margins.

Sellers should use settlement tools such as Payoneer or Wise and apply

currency hedging strategies to control risks.

(e) Operational and Content Compliance Risks

Frequent policy updates on major platforms (e.g., Meta, Google Ads,
Shopify) may impact advertising campaigns and store compliance.
Sellers must stay informed about platform policy changes and prepare

contingency plans for content compliance and ad review processes.
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Summary:

When expanding globally, cross-border sellers must manage risks across
multiple dimensions—policy, logistics, market, finance, and compliance.
Building an internal risk management mechanism and partnering with

professional supply chain platforms can effectively reduce the impact of

external uncertainties.

3.3 FFOrder — Your Partner in Risk Sharing

In the unpredictable landscape of cross-border e-commerce, FFOrder po-
sitions itself as a risk-sharing partner for global sellers.

Through supply chain integration and end-to-end operational assurance,
FFOrder helps sellers reduce uncertainties in operations and achieve sus-

tainable, stable growth.

3.3.1 Core Advantages of FFOrder

Extensive Product Pool:
The platform offers 1.7 million+ SKUs, covering categories such as fash-
ion, beauty, home living, and electronics, supporting sellers in multi-

category expansion.

Efficient Procurement Capability:
A 28-member professional sourcing team works deeply within China’s

manufacturing hubs to ensure stable supply and competitive pricing.

Logistics and Fulfillment Excellence:
With 100+ global shipping routes, FFOrder supports air, sea, and local

warehouse delivery, achieving 98% of orders shipped within 24 hours.

Compliance and Customs Assurance:
In-depth partnerships with customs clearance agencies across multiple

countries ensure fast clearance and reduced inspection risks.

Customization and Differentiation:
Supports brand customization and OEM services, helping sellers build

differentiated brands and expand profit margins.

Multilingual Customer Support:
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Provides 24/7 multilingual service, ensuring seamless communication

across time zones.

3.3.2 Peak Season Assurance Program

During the peak season, e-commerce operations often face high risks
such as warehouse congestion, shipping delays, and stock shortages.
FFOrder ensures efficient, accurate, and reliable order fulfillment
through end-to-end refined management, enabling sellers to focus on

growth while minimizing operational risks.

(a) Marketing Department — Rapid Product Selection & Precision Mar-
keting

Provides Seasonal Product Reports and Holiday Marketing Calendars to
help sellers identify trending products and execute effective campaigns.
Through official communities and social media channels, FFOrder con-
tinuously shares logistics updates and success cases, keeping sellers in-

formed and inspired.

(b) Sales Department — Order & Service Assurance

Implements accurate order forecasting and holiday shift scheduling to
maintain sufficient inventory and timely fulfillment.
The sales team tracks customer feedback daily to identify and resolve is-

sues efficiently, ensuring smooth business operations.

(c) Procurement Department — Stable Supply & Rapid Response

Collaborates with multiple suppliers in advance to secure stock and pro-
duction capacity for best-selling and customized products.
A procurement emergency team handles abnormal orders swiftly to min-

imize returns, delays, and fulfillment risks.

(d) Warehouse Department - Efficient & Accurate Fulfillment

Optimizes inbound and outbound workflows, adds warehouse staff and
equipment, and ensures fast, accurate order processing.

High-standard warehouse operations enable sellers to operate worry-
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free and improve delivery efficiency and trust.

(e) Logistics Department — Stable & Reliable Transportation

Pre-optimizes shipping routes and monitors delivery status in real time to
ensure on-time shipments.

In case of exceptions, both the warehouse and customer service teams
respond promptly, guaranteeing smooth delivery and reliable peak-

season logistics.

(f) Customer Service Department — Timely Response & Risk Control

Provides 24/7 multilingual online support to ensure timely responses to
seller inquiries.

Through standardized after-sales processes and a proactive alert mecha-
nism, the team resolves order issues efficiently, reducing returns, dis-

putes, and compensation risks, and ensuring stable business performance.
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Conclusion

In the context of the rapid growth of global e-commerce, cross-border
sellers face not only vast market opportunities but also multiple challeng-
es, including supply chain management, logistics, compliance, and com-
petition. This report starts with global market trends and combines prod-
uct selection logic, hot-selling trends, Al-powered tools, and supply chain
feasibility and risk management, aiming to provide sellers with a system-

atic and actionable reference framework.

Key markets such as the U.S., Australia, Europe, and Brazil each have
unique growth patterns and consumer preferences. Scientific product se-
lection strategies, timely peak-season trend insights, and data-driven de-
cision-making are essential for sellers to stand out in a competitive land-
scape. At the same time, a stable and reliable supply chain, along with a
comprehensive risk management system, forms the foundation for scala-

ble sales and long-term growth.

In this market environment, FFOrder not only provides product and ser-
vice support but also leverages technology, sourcing, and customer ser-
vice coordination to help sellers manage uncertainties and maintain sta-

ble operations during peak seasons.

Looking ahead, FFOrder will continue to support global cross-border
sellers, helping them seize opportunities in a rapidly evolving internation-
al market more efficiently and sustainably, and achieve continuous

growth.
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